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Key Decision: Yes

Gravesham Borough Council

Report to: Cabinet

Date: 8th November 2021

Reporting officer: Nick May, Parking & Environmental Enforcement Services 
Manager
Darren Everden, Assistant Director (IT and Transformation)

Subject: Grant for Electric Vehicle Chargepoints

Purpose and summary of report: 
To inform the Cabinet of notification received confirming the award of grant funding for the 
installation of Electric Vehicle Charge Points (EVCP) aimed at residential use in Parrock 
Street Car Park.

Recommendations:
Cabinet are asked to:
1. Note the grant award notification and ratify the decision to accept the award taken by 

the Director (Corporate Services), as notified to the Leader of the Executive, Deputy 
Leader of the Executive and Leader of the Opposition as Chair of the Overview & 
Scrutiny Committee.

2. Give delegated authority to the Director (Communities) in consultation with the 
Director (Corporate Services) and Parking & Environmental Enforcement Services 
Manager to make the necessary arrangements for the installation of Electric Vehicle 
Charge Points (EVCP) aimed at residential use in Parrock Street Car Park.

3. Approve the addition of the project to the current year capital programme, 
recognising that the full cost of the project is to be met from external funding.

1. Introduction and Background

1.1 In March 2020, Management Team approved the signing of a hosting agreement 
with BP Chargemaster, since rebranded BP Pulse (BPP) for the installation of 
Electric Vehicle Charging Points (EVCP) in Rathmore Road, Parrock Street & 
Milton Place car parks (where infrastructure allows) whilst continuing to work with 
KCC on the Kent Wide Procurement Framework.

1.2 2 x dual connector fast chargers and 2 x dual connector rapid chargers have now 
been installed in Parrock Street and Milton Place car parks that will go live next 
month. Rathmore Road was unviable for EVCP due to the lack of power supply 
and the cost of installing a new supply as well as high civil engineering costs.

1.3 The BPP hosting agreement is for seven years and provides exclusivity to BPP at 
those locations for the duration of the agreement.  Under the hosting agreement 
BPP are responsible for the maintenance and repairs of the charge points.



2

1.4 The charge point bays are located in the north end of Parrock Street car park 
(Lord Street end) and the Ordnance Road end (by the pay & display machine) of 
Milton Place car park.  To incentivise electric vehicle ownership during the day 
from 8am-6pm, when pay & display charges normally apply the EV bays will be 
free of charge to park (only when a vehicle is charging) but there will be a 
maximum stay period of 4 hours to ensure turnover of vehicles.  Overnight from 
6pm-8am when the car park is free of charge for all users, there will be no 
maximum stay period.  

1.5 Customers will pay BPP directly for the electric usage whilst charging either by 
signing up to one of their subscriptions or on an ad hoc basis. 

2. On Street Charge Points

2.1 Charging infrastructure to date has concentrated on GBC owned off street 
facilities at car parks that are beneficial to visitors of the town centre.

2.2 Off street private parking at residential properties in and around the town centre is 
limited which means residents do not have the opportunity to install their own 
charge points at home.

2.3 Availability of on street space for EVCP’s is also limited in the town centre which 
restricts local residents in their choice of vehicles.

2.4 Since Kent County Council are the highways authority for the borough, full control 
over providing on street EVCP’s is not in our gift.

2.5 There are also many complexities with installing on street EVCP’s including, but 
not limited to, lack of infrastructure, the road/footway layouts, Traffic Regulation 
Order amendments which require consultation with residents and limited parking 
availability in the residential streets in and around the town centre.

3. On Street Residential Charge Scheme (ORCS)

3.1 Government have recognised that installing On Street charge points is more 
problematic than utilising off street car parks and to remove the barriers where 
private off street parking is not available The Office for Zero Emissions Vehicles 
(OZEV) have introduced the ORCS scheme, which the Energy Saving Trust have 
been tasked to administer.

3.2 Local Authorities are encouraged to apply for funding through this scheme, to help 
with the costs of procurement and installation of on-street charging points for 
residential use. 

3.3 Due to the complexities of installing on street charge points, where a local 
authority can identify car parks, that are located within residential areas (that 
cannot accommodate home charging) funding is available through the ORCS 
scheme to install chargers in the car park.  With this in mind, Parrock Street car 
park has been identified as a car park that will fall under this category and meet 
the criteria for the ORCS funding.

3.4 Under the scheme, when using car parks, we have a requirement that the 
maximum stay period during the day will be at least 4 hours so this will mirror the 
restriction with the ‘visitor’ charge points outlined in item 1.
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3.5 OZEV will project fund up to £133,000 Capital Expenditure (CAPEX), per Local 
Authority, for the installation of Residential Charge Points.  Local Authorities will 
receive 75% funding with the remaining 25% to come from investment through 
partnership with Charge Point Suppliers. This means that the maximum amount to 
be claimed by each Local Authority is £100,000.

3.6 Again working with BPP, who have offered to be the Charge Point and Installation 
partner, investing 25% of the CAPEX, under a seven year hosting agreement 
(similar to the scheme outlined in item 1).  BPP will also take on all operational 
and maintenance/liability cost for the duration of the contract meaning there will be 
zero cost to GBC.

3.7 Procurement can be direct award through the ESPO framework (www.espo.org).  
A stipulation of using the ESPO framework is that the chargers, once installed, are 
owned by the local authority, however under the hosting agreement with BPP they 
will still be responsible for the ongoing maintenance costs.

4. ORCS funding bid

4.1 BPP have carried out project feasibility studies, costings exercises and site 
surveys and have supplied a costed proposal for the installation of 10 x 7kW dual 
outlet Fast Chargers (20 outlets) chargers for Parrock Street car park.

4.2 The south end of Parrock Street (Home Mead/Gravesham Court end) has been 
identified as a suitable location (as shown below) for chargers due to the location 
near to residential properties and due to the existing infrastructure.

4.3 The BPP costings for the installation of the 10 x dual connector chargers is 
£127,171.03.  This cost includes, Charge Point equipment, hardware and civil 
engineering costs, electrical and Distribution Network Operator connection costs 
and also the bay marking and car park signage costs.

4.4 Using the BPP costings, in August 2021 an application was submitted to OZEV for 
grant funding of £95,378.27 (75% of the total costs).

4.5 In October 2021, we received confirmation that the funding bid had been 
successful.

4.6 Under the above mentioned hosting agreement BPP will fund the remaining 25% 
of the total costs (£31,792.76).

http://www.espo.org/
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4.7 As is becoming increasingly common, the timeframe for utilising this government 
grant funding stream is relatively short.  The funding is only available until 30 April 
2022, after which any unspent funds will need to be returned to OZEV.  In 
response to this time pressure, the Director (Corporate Services) has signed and 
entered into the necessary agreements with OZEV and BPP so that the project 
can be commenced as soon as possible.  Cabinet are therefore requested to ratify 
the decision to accept the award taken by the Director (Corporate Services) for 
the purpose of securing external funds to bring forward the installation of 10 x 
Electric Vehicle Charge Points by BPP in Parrock Street car park.

5. Installation and usage

5.1 BPP have projected that the chargers will be operational in March/April 2022.

5.2 A press release and communications package will be designed by our 
communications team to promote awareness and usage of the charge points.

5.3 Under the ORCS funding charge points in car parks must have at least a 4 hour 
maximum stay during the day (p&d can be charged) and they must be free of 
charge overnight.  

5.4 Therefore, the bid submitted outlined our proposals that the chargers will have a 
maximum stay period of 4 hours during the day (8am – 6pm) and there will be no 
maximum stay period overnight from 6pm-8am which will promote residential use 
with overnight charging.  The bays will be free of charge to park in (whilst an EV is 
charging) during the day to incentivise electric vehicle ownership.

5.5 Customers will pay for charging usage direct to BPP and a new metered electricity 
supply will be installed solely for the chargers so the BPP will be billed directly by 
the energy supplier.

5.6 OZEV stipulate that the only ongoing requirement of GBC once the chargers are 
operational is to submit on a quarterly basis the usage and energy consumption 
figures.  BPP back office system can be used to extract this data and the task is 
not too onerous so will not take up staffing resources.

6. BACKGROUND PAPERS

6.1 None

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1
   Transition to Electric Vehicles by residents will assist with the reduction of carbon emissions in the 
borough and improve air quality but without sufficient charging infastructure residents will find it harder and in 
come cases impossoble to switch to electric vehicles. 

Legal Given the value of the project, this would constitute a Key Decision for the Council.  
In accordance with the Constitution (Section 17, Annex 2.2 – Access to Information 
Procedure Rules), the Chair of the Overview Scrutiny Committee has been advised 
in writing of the matter on which the decision is to be made.  The Chair of the 
Overview Scrutiny Committee has confirmed that he is in agreement with the action 
taken and the Cabinet acknowledges his co-operation in this matter.

Finance and Value 
for Money 

Section 4.4.6 of the Financial Procedure Rules permits Cabinet to incur, without 
Council’s prior approval, expenditure not within the approved budget where the cost 
is to be met from external funding, a contingency or reserve set up for the purpose.  
The costs of this project are to be fully met by the funding secured from the Office 
for Zero Emission Vehicles (OZEV) and BP Pulse.  This report therefore 
incorporates a recommendation to ensure that the Project is treated as an in-year 
addition to the capital programme.

Risk Assessment OZEV funding through the ORCS scheme is limited and when the all funding is 
allocated there is currently no provision for additional funding nor as yet has any 
funding been made available for 2022/23. 

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
No

A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
No

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People (Protected Environment) – Carbon neutral borough
#1 People (Quality Living) – A sound car parking offer

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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Climate Change Transition to Electric Vehicles by residents will assist with the reduction of carbon 
emissions in the borough and improve air quality

Crime and Disorder There are no crime and disorder implications associated with this decision

Digital and website 
implications

There are no digital and website implications associated with this decision

Safeguarding 
children and 
vulnerable adults

There are no safeguarding implications associated with this decision


